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1. INTRODUCTION

S trategic management is the part of the entire management process that has the greatest impact
on firm’s performance. It deals with the future and helps the company to find the best way
to move from the current situation to the situation it wants to be. Of all the activities that man-
agers do, nothing affects firm’s success or failure more than how well its top management team
determines the long-term direction, develops effective competitive strategies, and implements
objectives, strategies and business methods. Thus, strategic management is responsible for elab-
orating a strategic vision. Then, the strategic vision must be converted into specific performance
results the appropriate strategy must be selected and designed. The tasks of top managers require
strategic decision-making that are not simple. The complexity of these decisions stems from the
fact that the external environment is increasingly characterized by dynamism and turbulence, and
certainty is a condition that rarely occurs, especially for strategic decision-making (Deep, 2023).
As a result, strategic managers make decisions about new situations that are non-programmed,
unstructured and complex. Thus, risk and uncertainty are an integral part of strategic management
theory and empirics (Arrfelt et al., 2018). On the other side, there is the bounded rationality of the
decision maker as an obstacle to optimal decisions (Peterson, 2017). For all the above reasons, but
not only, firms are increasingly oriented towards group decision-making, especially in the context
of strategic decisions. There is abundant empirical evidence that groups make better decisions
than individuals, highlighting various benefits of group decision-making (Bang & Frith, 2017;
Hsieh et al., 2020).

The motivation for the current research derives from the consideration that strategic decisions
have important consequences on firm’s successes or failures and their effectiveness depends also
on the way they are made. The main goal of the current research is to investigate the use of groups
to make strategic decisions. The intention is to identify variables and elements and to discover
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possible relationships between them, so as to be able to define some general reflections about top
managers’ propensity for group decision-making processes, offering important insights on the
dynamics of strategic management, competitive advantages and firm performance. To support
the main purpose, the research questions are as follows:

1. How much are groups used for strategic decisions?

2. What are the most important benefits that determine top managers propensity for group

decision-making?
3. What are the most important limits of group decision-making in the context of strategic decisions?

2. LITERATUREREVIEW

Practice has shown that firms that engage in strategic management are better positioned than those
that do not attach importance to it or ignore it (Barney & Hesterly, 2020). The more unstable the
environment in which organizations operate, the more important strategic management becomes.
According to Wheelen et al. (2018), the benefits of strategic management are numerous. Thus, it
provides a clearer understanding of the organization’s vision, helps the organization understand
what is important from a strategic point of view, improves understanding of a rapidly changing
environment, and orients the efforts of everyone in the organization in one direction. Strategic
managers are engaged in making decisions that directly impact the organization’s performance.
Strategic decisions refer to firm’s future, are important and not routine. They affect the entire
organization and require numerous resources (Osmani, 2017).

While the dynamism of the external environment is increasing, companies are faced with rapid
technological changes, short-life products, the threat of new powerful competitors, frequent maneu-
vers by competitors to consolidate their position, and the rapid evolution of customer demand and
expectations. In a literature review of the environment influence on firm performance, Nyaberi
(2021) found important support for the conclusion that the external environment can be at the
same time a source of opportunity and threat. In a dynamic environment, strategic managers must
make decisions under conditions of uncertainty. Uncertainty means that they do not have suffi-
cient and timely information to anticipate changes and make good decisions. The unpredictable
environment increases the degree of complexity that top managers must deal with. In conditions
of complexity, the only behavior that can guarantee survival is exploration at high levels and the
ability to quickly develop temporary structures that can exploit any opportunity or cope with any
threat that may arise (Rothaermel, 2021).

The characteristics of the external environment also have important implications for the internal
organization of the firm. The more dynamic the external environment, the more flexible processes
must replace rigid ones, making it necessary to adopt an organic organizational structure, instead
of'a mechanical one (Gutterman, 2023). The organic structure can take an ad hoc configuration,
characterized by high flexibility and the ability to adapt to changes. Organic structures are char-
acterized by a low level of formalism and standardization, while decision-making is decentralized.
Such a structure is horizontal, therefore characterized by several decision-making centers and
decision-making by groups (Martela, 2019).

Referring to Surowiecki (2004), who introduced the concept of “wisdom of crowds”, the many
are smarter than the few. However, for this to happen, several conditions must be met. The first
condition is related to the diversity of opinions. Each member of the group must have its own opin-
ion, formulated based on the information he has on the problem/situation. The second condition
refers to the independence of opinions. So, the opinions of the members should be personal and
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not determined by the opinions of others. The third criteria is the decentralization. According to
the author, members are able to specialize and draw on local knowledge. He states that the best
decisions are a product of disagreement and contest, but aggregation of private judgements is
needed in order to make collective decisions. The last criteria, is the trust, which means that each
member should believe that everyone within the group will be fair.

According to Lunenburg (2010), the group collects a greater amount of information than a single
individual could collect for the same situation. Thus, the group has the advantage that the lack of
information of one individual is supplemented by another individual. In addition to the advantage
that the group can be a greater pool of knowledge, Kinicki (2021) highlights other important advan-
tages of group decision-making. Thus, the group can analyze the situation in different contexts
because members’ backgrounds and experiences are different. Also, in group decision-making,
we have a better understanding of the decision and greater commitment.

The study of Bang and Frith (2017) highlighted that group decision-making overcomes biases.
According to the authors, biases increase the efficiency of information processing and make
decision-making a less frustrating process, but can often lead to bad decisions. Panicker and
Sharma (2020) found that group decision-making positively influences growth opportunities
and members’ outcomes. Previously, Miller and Monge (1986) concluded that a participatory
decision-making process improves personal motivation. Other empirical studies have shown that
group decision-making increases satisfaction (Wright & Kim, 2004) and self-confidence (Cran-
dall & Parnell, 1994). Referring to Hsieh et al. (2020), group detection sensitivity is better than
the detection sensitivity of the best individual. On the other hand, workload capacity measures
showed evidence of supercapacity processing.

The dynamic external environment, globalization and intensification of competition make top
managers operate in conditions of a high degree of complexity that requires the analysis of a large
number of variables related to each other in a non-linear manner. The nonlinearity makes predic-
tions more difficult, turning the decision-making process into uncontrollable (Sammut-Bonnici,
2015). Classical science was based on linearity, a concept that makes us think that decision-mak-
ing is a simple task. But complexity theory, based on the study of nonlinear dynamical systems,
emphasizes the opposite. Each element of the system can change randomly and therefore the final
state of the system cannot be predicted, starting only from the initial conditions and we can’t view
the whole as the sum of its parts (Turner & Baker, 2019). Under these conditions, based also on
the benefits of group decision-making evidenced by previous studies, the question that arises is
whether the use of groups is the best way to make strategic decisions.

3. EMPIRICAL APPROACH
3.1. Research Methodology and Participants

For the current study is adopted the quantitative research and for data collection is used the ques-
tionnaire, which is designed in order to understand the use of groups for strategic decisions. In
doing this, it should be said that we do not refer to a specific model, but the statements have been
elaborated based on the literature review and conclusions of previous investigations. In consist-
ency with the research questions, the questionnaire was built and developed on the basis of 11
statements to be evaluated on Likert scale 1-5, which represents a simple technique that records
the intensity of the agreement of each participant for each proposed statement, instead of simply
approving or refusing them.
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The target population refers to top managers, CEO, COO and CFO, of banking institutions,
insurance institutions and real estate operating in Albania. For the current research is chosen the
non-probability sampling technique, mainly in the form of purposive sampling. The sample was
also determined based on the geographical criteria. Thus, the current research is focused on the
companies with location in Tirana and Durres as the two main cities of Albania. A total of 204
questionnaires were distributed and 113 collected, with a response rate of 55.4%, which indicates
the low willingness of top managers to participate to this investigation.

Table 1. Participants characteristics

Distribution

Firm’s profile

Banking Institutions 40.7%
Insurance Institutions 37.2%
Real Estate 22.1%
Age

25-38 years 25.7%
39-52 years 39.8%
53-66 years 34.5%
Gender

Female 31.9%
Male 68.1%
Position

CEO 40.7%
COO0, CFO 59.3%

Source: Own research
3.2. Data Collected and Discussion

The main purpose of this study was to investigate the use of groups in strategic decision-making.
Following, using graphs, is discussed about the data collected for each statement included in the
questionnaire.

As Graph 1 shows, 69% of participants claim that within their company, strategic decisions are
made in a group. 18.6% of them state that strategic decisions are not made in groups, while 12.4%
of top managers refuse to comment on the use of groups to make strategic decisions.

1. In our company, strategic decisions are made by group.

@ Strongly disagree
@ Disagree
Neutral
@ Agree
@ Strongly agree

Graph 1. The use of groups for strategic decisions

Source: Own research

73.4% of top managers perceive the use of groups for strategic decision-making as a necessity.
13.3% of them think that groups are not necessary for decision-making, and also, 13.3% of the
participants choose not to express their position regarding this statement.
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2. The use of groups for strategic decisions is necessary.

@ Strongly disagree
@ Disagree

@ Neutral

® Agree

@ Strongly agree

44,2% S|
E 10,6%

Graph 2. The necessity to use groups
Source: Own research

62% of participants agree and strongly agree with the opinion that groups make better decisions
than individuals. However, 20.4% of top managers do not think so, while 17.7% of them hold a
neutral position regarding who makes better decisions.

3. Strategic decisions made by groups are better than strategic decisions made by a single

individual.

@ Strongly disagree
@ Disagree

@ Neutral

@ Agree

@ Strongly agree

Graph 3. Group vs. individual decisions
Source: Own research

64.6% of participants said they feel comfortable being a member of a group. On the other hand,
15.9% of top managers participating in this study do not feel this way, while 19.5% of them chose
not to answetr.

4. | feel comfortable to express my opinions and point of view in group.

@ Strongly disagree

@ Disagree

@ Neutral

@ Agree

@ Strongly agree
‘

Graph 4. Feeling comfortable as a group member

Source: Own research

As shown in Figure 5, 38.1% of participants stated that they feel more confident about their own
abilities than those of others. Also, 38% of top managers do not overestimate their abilities, while
23.9% of them have a neutral stance on this.

259




10" International Scientific-Business Conference LIMEN 2024
Conference Proceedings

5. Group decisions are good, but | feel more confident about my own abilities than of others.

20,4%
23,9%

@ Strongly disagree
@ Disagree

@ Neutral

@ Agree

@ Strongly agree

Graph S. The confidence in others’ abilities
Source: Own research

As shown in Graph 6, 31.9% of participants believe that the use of groups is a threat to the power
of top managers. 46.9% of top managers do not have this perception of groups, while 21.2% of
them choose not to express their opinion.

6. The use of groups for strategic decision-making is a threat to the control and power of top

/o

managers.

@ Strongly disagree
@ Disagree

@ Neutral

® Agree

@ Strongly agree

Graph 6. Group impact on personal control and power
Source: Own research

64.6% of top managers participating in this study believe that the use of groups in decision-making
leads to more creativity and innovation. 17.7% of them do not think so, while another 17.7% of
participants have a neutral stance on this matter.

7. | prefer group decision-making because creativity and innovation are greater.

@ Strongly disagree
@ Disagree

@ Neutral

@ Agree

@ Strongly agree

& 4

Graph 7. Creativity and innovation

Source: Own research

55% of top managers participating in this study declare that there have been cases where their
thoughts and opinions have not been taken into account by other members of the group. 22.2% of
them state that this has not happened in the past, while 23% of top managers do not comment on this.
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8. | have been part of groups in the past and my opinions have not been taken into account.

@ Strongly disagree
@ Disagree

@ Neutral

@ Agree

@ Strongly agree

Graph 8. Diversity of opinions within the group
Source: Own research

67.2% of top managers participating in this study admit that decisions made by a group are more
objective, legitimate and acceptable than decisions made by an individual. 16.8% of them do not
think so, while 15.9% have maintained a neutral stance regarding these characteristics of decisions.

9. Strategic decisions made by groups are more objective, legitimate, and acceptable.

@ Strongly disagree
@ Disagree

@ Neutral

@ Agree

38,9% @ Strongly agree

8%
15,9%

Graph 9. Decisions’ characteristics made by groups
Source: Own research

As shown in Graph 10, 42.4% of top managers participating in this study admit that group deci-
sion-making does not allow showing what the decision-making skills are. However, 38% of them
do not think so, while 19.5% have maintained a neutral stance regarding this statement.

10. Group decision-making does not provide opportunities to demonstrate personal
decision-making abilities.

@ Strongly disagree

@ Disagree

@ Neutral

@ Agree

@ Strongly agree

Graph 10. Personal abilities within the group
Source: Own research

4. FUTURE RESEARCH DIRECTIONS

The present investigation contributes in several ways to the existing literature on how group impacts
strategic decisions and can be the starting point for future research, which can offer important
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information on how strategic decisions should be made. First, it specifically investigates top man-
agers’ perceptions of group decision-making. While this investigation allows for in-depth gener-
alizable insights on group decision-making and attitudes of top managers, we cannot understand
if the findings are directly related to top manager characteristics, company size, characteristics
of the industry or management philosophy. These could be interesting topics for future research.
Second, this study employs a quantitative methodology. While such methodology provides results
that can be generalized, they may lack rich and context-specific insights. Also, this study focuses
on a specific geographic area within a country. Would the same or similar findings be found in
different geographic areas and countries? Third, this study is conducted within a specific time-
frame, and the findings are reflective of the economic, social, political, and industry conditions
prevailing during that period. In a dynamic environment, these conditions change over time,
impacting the way strategic decisions are made.

5. CONCLUSION

Strategic decisions aim to modify firm’s balance to ensure satisfactory levels of firm’s efficiency
and competitive effectiveness. The most important strategic decisions refer to the choice of sec-
tors to invest in, the needs firm’s product or services will meet, the way firm’s resources will be
allocated, the competitive advantages to create, how to maintain them, the position against com-
petitors, etc. As can be understood, these are complex decisions that directly affect the success or
failure of a firm and are made under risk and uncertainty. Thus, the question that arises is whether
it would be better for strategic decisions to be made by groups, to increase their effectiveness and
minimize the negative consequences of bounded rationality, since previous studies have shown
that groups make better decisions than individuals.

69% of top managers participating in this investigation claim that in their companies, strategic
decisions are made by groups, and for 73.4% of them the use of groups is a necessity. 62% of par-
ticipants agree with the opinion that groups make better decisions than individuals. For 64.6% of
participants is comfortable being a member of a group, but 38.1% of top managers state that they
feel more confident about their abilities than those of others. On the other side, 46.9% of partici-
pants do not perceive groups as a threat to the power of top managers. 55% of participants declare
that there have been cases in the past where their thoughts and opinions have not been taken into
account by other members of the group. 67.2% of top managers admit that decisions made by a
group are more objective, legitimate, and acceptable than decisions made by an individual, while
64.6% of them believe that strategic decisions made by groups are more creative and innovative.
42.4% of participants believe that group decision-making does not allow showing personal deci-
sion-making skills.

By exploring the attitudes of Albanian top managers, the study offers important insights. The
research provides some important implications. Scholars can build upon the insights gained from
the present research to explore related topics, expand the geographical scope, or delve into specific
aspects of group decision-making and strategic management. These contributions collectively
enhance the knowledge base in these fields. Referring to managers, the study contributes to the
understanding that group and participative processes, by improving creativity, inclusivity, and
collaborations, create suitable conditions for good strategic decisions and firms’ performance.
Referring to policymakers, first, they should encourage and incentivize large participation in
decision-making processes to support a more objective promotion and performance evaluation.
Second, policymakers and managers can actively collaborate on policies that support employee
equality and the prohibition of discrimination.
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