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1. INTRODUCTION

he European Union officially began implementing the Directive (2024) Corporate Sustain-

ability Due Diligence Directive (CSDDD, Directive 2024/1760) in 2024. The goal of this
directive is to promote sustainable and ethically responsible corporate practices, not only within
companies’ operations but also throughout their global value chains. The directive establishes a
framework ensuring that companies within its scope proactively identify, mitigate, and address
adverse impacts on human rights and the environment caused by their activities, both in Europe
and worldwide. These new rules represent a significant step forward in aligning corporate strat-
egies with the principles of sustainability and responsibility.

The European market is increasingly demanding that suppliers adhere to high standards regarding
human rights, environmental responsibility, and business transparency. This means that, to comply
with the CSDDD, companies must identify, prevent, mitigate, and account for negative impacts on
human rights and the environment within their own operations, as well as those of their subsidiaries and
entire value chains—not only in Europe but across the globe. These new regulations mark a significant
step forward in aligning corporate strategies with the principles of sustainability and accountability.

For individuals, this directive ensures stronger protection of human rights, including workers’
rights, a healthier environment for present and future generations, addressing climate change
mitigation, greater trust in businesses, increased transparency through more informed choices,
and improved access to justice.
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For companies, this directive primarily establishes a harmonized legal framework across the EU,
ensuring legal certainty and a level playing field. It fosters greater trust in business operations
among both clients and employees, raises awareness of potential negative impacts on human
rights and the environment, reduces liability risks, enhances risk management, and boosts com-
petitiveness. Additionally, it increases attractiveness to talent, sustainability-focused investors,
and public procurement opportunities, while also driving incentives for innovation and improving
access to finance.

For developing countries, including the Republic of Serbia, the directive promotes stronger protec-
tion of human rights and the environment, sustainable investment, capacity building, and support
for companies within the value chain. It encourages improved sustainability practices, greater
adoption of international standards, and overall better living conditions.

The directive establishes a corporate due diligence obligation. The key elements of this obligation
include identifying and addressing potential and actual negative impacts on human rights and the
environment within a company’s own operations, its subsidiaries, and, when related to its value
chain, its business partners.

Additionally, the directive requires large companies to adopt and implement, to the best of their
ability, a transition plan for mitigating climate change. This plan must align with the goal of cli-
mate neutrality by 2050, as outlined in the Paris Agreement, which aims to limit global warming
to 1.5°C by the end of the century. The agreement was ratified by the National Assembly of the
Republic of Serbia through the Law on the Ratification of the Paris Agreement (Zakon o pot-
vrdivanju Sporazuma iz Pariza, 2017).

The paper focuses on logistics operators and their adaptation to the CSDDD directive. It presents
the modern operations of logistics operators, followed by an analysis of the directive’s impact
on business, particularly in the logistics sector. Before the conclusion, the paper examines the
process of adjusting logistics operators’ business practices to meet the obligations imposed by
the directive.

2. THEROLE OF THE CORPORATE SUSTAINABILITY
DUE DILIGENCE DIRECTIVE (CSDDD) IN MODERN BUSINESS

Today’s business operations of large companies involve global value chains. Consumer and investor
concerns about human rights protection and environmental sustainability are growing. Existing
international standards for responsible business conduct recognize the need for companies to pro-
tect human rights and address environmental protection across all aspects of their operations and
value chains. The directive mandates companies to identify and mitigate risks related to human
rights and environmental protection at all stages of their supply chains.

The UN Guiding Principles on Business and Human Rights (2011) recognize the responsibility
of companies to exercise due diligence in respect of human rights by identifying, preventing, and
mitigating the negative impacts of their operations on human rights, as well as by taking respon-
sibility for how they address those impacts. The UN Guiding Principles state that companies
should avoid infringing on human rights and should work to eliminate potential negative human
rights impacts in all aspects of their operations, regardless of the business segment involved (e.g.,
affiliated entities, subsidiaries, branch offices, etc.).
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According to the CSDDD Directive, all companies are required to respect human rights, which
are universal, indivisible, interdependent, and interconnected. The improvements outlined in the
CSDDD Directive include the following:

. The due diligence obligations in the CSDDD Directive apply not only to the upstream part
of the supply chain but also to the downstream, covering all links up to the end users;

. The CSDDD Directive requires companies to maintain meaningful relationships with stake-
holders, such as trade unions, to ensure a positive impact;

. The CSDDD Directive stipulates that companies must ensure living wages and adequate
income levels within their value chains, with adherence to the fundamental labor standards
of the International Labour Organization;

. In the case of violations, rights holders must have access to justice and legal remedies. The
CSDDD Directive ensures that rights holders have access to an effective remedy through
legal proceedings;

. The CSDDD Directive calls for support to small and medium-sized enterprises (SMEs) by
EU member states and customers. Clauses in the European Commission’s model contracts
could contribute to fair agreements between buyers and suppliers.

The CSDDD applies to companies both within and outside the EU that meet certain criteria. The
provisions of the CSDDD Directive are expected to be integrated into national laws by 2026,
with implementation beginning in 2027 for very large companies in the EU (with more than 5000
employees and a turnover exceeding 1.5 billion euros) and in 2029 for all other companies. Non-EU
companies fall under its scope if they generate more than 450 million euros in net turnover within
the EU. Although many smaller businesses are not directly affected, they are still required to assess
and report on their operations and those within their supply chains that are connected to entities
directly covered by the directive.

Starting from 2027, the CSDDD requires companies to identify, prevent, mitigate, and disclose
negative impacts on human rights and the environment arising from their operations and supply
chains. For companies using artificial intelligence, this means they must ensure that their Al
systems do not contribute to such negative impacts, including third-party Al solutions.

The concept of due diligence concerning human rights is established and further elaborated in the
Organization for Economic Co-operation and Development (OECD) Guidelines for Multinational
Enterprises, which extend the application of due diligence to environmental and governance
issues. The OECD Guidelines on Responsible Business Conduct and sector-specific guidelines
are internationally recognized frameworks that outline practical steps for due diligence to help
companies identify, prevent, and mitigate actual and potential impacts, as well as to be account-
able for the ways in which they seek to address those impacts in their operations, supply chains,
and other business relationships.

The directive will impact Serbian companies in the segment related to foreign direct investments,
so Serbian businesses must understand the requirements that will enable them to negotiate better
with companies and partners within the European Union..

2.1. Key Components of the CSDDD

Through comprehensive reporting and disclosure requirements, the CSDDD aims to shed light
on often hidden practices within global supply chains. This increased transparency serves several
purposes:
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. Accountability: Companies are held accountable for their actions and the actions of their
suppliers, reducing the risk that unethical behavior goes unnoticed.

. Consumer Trust: Transparency fosters consumer trust. As consumers become more aware of
the ethical aspects of their purchases, they are more likely to support companies committed
to sustainability.

. Investor Confidence: Investors are increasingly considering environmental, social, and
governance (ESG) issues. Transparent reporting provides them with critical information to
make informed decisions.

Key components that fulfill the purpose of the directive are:

Due Diligence Obligations: Companies must carry out comprehensive due diligence to identify
potential risks in their supply chains, including assessing the environmental and human rights
impacts of their operations and the impacts of their suppliers.

Reporting and Transparency: Companies are required to publicly report their due diligence
activities, ensuring that stakeholders can see their commitment to sustainability standards.

Preventive Measures: After identifying risks, companies must take measures to prevent, mitigate,
and eliminate these harmful impacts. This could involve changing business practices, collabo-
rating with suppliers to raise their standards, or severing ties with partners who do not comply
with the rules.

Remediation: When negative impacts occur, companies are required to take effective actions to
address them.

3. IMPACT OF CSDDD ON THE LOGISTICS SECTOR

According to Spadafora et al. (2022) as more people shop online, the demand for intelligent logistics
services is growing. The logistics sector is experiencing a growth rate of around 8.5% annually
from 2022 to 2027, as claimed by Melton (2022). Additionally, according to Radosavljevic et al.
(2024), logistics is the backbone of the global economy, but increasingly unstable economic con-
ditions have a significant impact on global supply chains. Omerovic (2024) emphasizes that such
conditions create a need for logistics companies to provide sustainable end-to-end delivery solutions
while adapting to environmental conditions. Challenges include legal interventions, compliance
issues, stakeholder engagement, and impacts on the global supply chain. However, CSDDD offers
economic benefits, technological advancements, and social improvements, including increased
employment levels and heightened consumer awareness..

The Corporate Sustainability Due Diligence Directive (CSDDD) significantly impacts logistics
companies as it introduces obligations for sustainable and responsible practices across all supply
chain. The impact on supply chain efficiency means that CSDDD raises the due diligence standards
for supply chains, requiring companies to adopt proactive management strategies, which include:
. Risk assessment. This involves conducting regular and thorough risk assessments to identify
potential human rights and environmental preservation issues.
. Supplier engagement. Actively engaging all suppliers within the value chain to ensure compliance
with required standards, potentially including training, capacity building, and frequent audits.
. Continuous improvement. Establishing mechanisms for continuous monitoring and improving
supply chain practices.
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The steps for implementing the CSDDD by logistics operators involve adapting to the new require-

ments set forth by the directive through the following activities:

. Defining responsibilities in supply chains. Logistics operators must identify, prevent, and
mitigate negative impacts on the environment and human rights during their operations
through their own supply chains. Compliance is expected not only within their own opera-
tions but also across entire value chains, including transportation, storage, and partnerships.
Transparency in the supply chain becomes a legal and operational priority.

. Improved reporting and transparency. Companies are required to submit detailed reports on
sustainability practices, including initiatives to monitor and reduce carbon emissions, ethical
labor practices within their own operations and those of their partners, as well as adherence
to environmental, social, and governance (ESG) criteria.

. Integration of sustainable practices. Logistics companies will need to adopt technologies and
practices that align with the directive’s goals, such as investing in efficient or electric vehicles
to reduce carbon emissions, optimizing routes and operations to minimize environmental
impact, and transitioning to renewable energy sources for warehouses and distribution hubs.

. Contractual adjustments. Logistics companies will need to renegotiate contracts with clients and
suppliers to include sustainability clauses, ensuring compliance across the entire value chain.

. Legal and financial risk obligations. Failure to comply with the directive may expose logistics
companies to legal actions, fines, or damage to their reputation. They must establish strong
due diligence mechanisms to meet these obligations. Non-compliance carries the risk of
penalties, including fines up to 5% of the company’s global turnover, as well as civil liability.

. Opportunities for competitive advantage. Companies that proactively align with CSDDD
standards can position themselves as leaders in sustainable logistics, attracting clients who
prioritize ESG criteria. CSDDD enables logistics firms to innovate by adopting cleaner
energy solutions, optimizing routes to reduce emissions, and collaborating with partners for
sustainable outcomes. This shift can provide a competitive advantage.

3.1. Opportunities for Suppliers

Opportunities for suppliers include:

. Adjusting purchasing practices to minimize risks and improve labor, environmental, and
social standards presents an opportunity for suppliers to negotiate favorable prices, deadlines,
and delivery terms.

. By keeping records of business processes, existing risks, regulations, and corrective meas-
ures, suppliers can gain valuable insights into their own supply chains.

. Improved dialogue with customers can strengthen trust, credibility, and encourage long-term
relationships.

. Robust due diligence processes can enhance suppliers’ standing with customers.

. The use of renewable energy sources, as well as improved management of wastewater and
chemicals, can reduce operating costs. Additionally, satisfied employees are more motivated
to work.

3.2. Potential Consequences for Suppliers

The potential consequences for suppliers can be summarized as follows:

. Customers are requesting more information about the company’s human and environmental
risks.

. Customers are increasingly considering compliance with human rights and environmental
standards when selecting suppliers.
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. Commitment to human rights and environmental standards may be included in contracts,
along with monitoring and training mechanisms.

. Human rights compliance checks, such as audits or inspections by third parties, are becoming
more common.

. Customers may take steps themselves to rectify human rights or environmental standard
violations, and/or request supplier cooperation in implementing corrective measures.

. Instead of terminating business processes in the case of violations, according to Gaven (2024),
customers might become engaged in assisting their suppliers with corrective actions.

. Suppliers will increasingly be required to establish effective internal grievance mechanisms
within the company to ensure protection for those using the procedures.

4. PROCESS OF ADAPTING LOGISTICS OPERATORS TO CSDDD

The process of adapting logistics operators primarily involves familiarizing them with due dil-
igence obligations through training sessions and appointing employees who will integrate the
requirements through regular training courses. Additionally, it is necessary to maintain continu-
ous records of the process to obtain the required information. Along with other planned activities
conducted with customers, it is essential to integrate customer notifications regarding the need
for support, which leads to a more complete fulfillment of customer requirements as stipulated in
the contract. Existing management systems and certification schemes within the business opera-
tions should not be overlooked. Of course, along with all these activities, logistics operators must
have knowledge of their own risks within their business processes and supply chains in order to
compare data with the findings of auditors.

The activities that stand out in the adaptation process can be categorized into the following groups:

. Mapping the supply chain for environmental and social risks. CSDDD mandates a “risk-
based approach” for due diligence, requiring companies to scan their supply chain for a wide
range of sustainability risks and identify potential risks that need further investigation. This
process is accelerated and improved through risk profiling by country and industry, based on
a database of sustainable business practices. Data can be enhanced by real-time monitoring,
as well as the use of artificial intelligence to scan the entire supplier base and create a clear
overview of risks.

. Conducting in-depth assessments of high-risk and priority suppliers. These assessments
allow companies to evaluate their most risky strategic suppliers. Assessment reports gen-
erate priority areas for improvement, and the integrated tool for corrective actions enables
companies to collaborate with their suppliers to resolve these issues.

. Assessing supplier carbon dioxide emissions and collecting emission data. To develop a
climate transition plan that meets compliance requirements, most companies covered by
the law will need to significantly improve the visibility of their suppliers regarding carbon
dioxide emissions practices and enhance the scope and quality of the emission data they
collect.

Hargreaves (2024) cites an example of how the company EcoVadis highlights three aspects to pay

attention to when adapting supply chains to CSDDD regulations:

1. Global reach in supply chains. Around 5,500 companies based in the EU will be directly
covered by the law, with the first group required to comply by 2027. As companies prepare
for compliance, they will increasingly pressure their suppliers to provide better sustainability
data and greater transparency. This will inevitably affect deeper levels of supply chains and
across regions, significantly increasing the number of impacted companies.
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2. CSDDD covers environmental and social issues. The law requires procurement and sus-
tainability teams to develop a comprehensive due diligence approach, with the CSDDD
component related to climate change being particularly challenging, as companies must
develop a time-bound, scientifically-based transition plan that shows how they will achieve
net zero by 2050.

3. Non-compliance may lead to brand damage, financial penalties, and civil liability. Com-
panies that fail to comply with the law may face consequences for their brand reputation,
product recalls, and fines up to 5% of global turnover. The directive also provides for civil
liability, allowing affected stakeholders worldwide to file lawsuits in European courts if it
is determined that companies were negligent in their due diligence efforts.

For the aspects of adaptation defined in this way, EcoVadis offers three key alignment processes:

1.  Mapping the supply chain for environmental and social risks. CSDDD mandates a “risk-based
approach” for due diligence, requiring companies to scan their supply chains for a wide range
of sustainability risks and identify potential “risk points” that need further investigation.
This process can be accelerated by profiling risks based on country and industry using the
company’s existing sustainability database.

2. Conducting deep assessments for high-risk and priority suppliers. Existing data allows com-
panies to assess their highest-risk strategic suppliers. Sustainability management indicators
can be viewed across four thematic areas: environment, labor and human rights, ethics, and
sustainable sourcing. These criteria closely align with the themes of CSDDD. Reports gen-
erate priority areas for improvement, and an integrated tool for corrective action planning
enables companies to collaborate with suppliers on resolving them.

3. Assessing carbon dioxide emissions of suppliers and collecting emissions data. In order to
develop a transition plan that meets climate goals, many companies subject to regulations will
need to significantly improve their visibility into their suppliers’ carbon emissions practices and
enhance the scope and quality of the emissions data they collect. Companies can use various
tools to request emissions data and other emission-related metrics from their suppliers.

The consequences of non-compliance and failure to adhere to CSDDD can lead to serious reper-

cussions for companies, such as:

. Legal penalties: Companies may face significant fines and legal actions, with penalties
designed to serve as strong deterrents against non-compliance. In addition to financial pen-
alties, this may also disqualify companies from participating in public tenders.

. Investor withdrawal: As investors increasingly prioritize ESG factors, non-compliance can
lead to withdrawal and a decrease in investor confidence, jeopardizing the financial stability
of the company.

. Reputation damage: In today’s digital age, news of non-compliance can spread quickly,
causing significant harm to a company’s reputation. This can result in loss of consumer trust,
decreased sales, and a damaged brand image.

. Operational disruptions: Non-compliance may require severing ties with non-compliant
suppliers, leading to delays, higher costs, and operational inefficiencies.

5. CONCLUSION

Logistics operators must first familiarize themselves with the due diligence obligations through
training and appointing employees who will integrate the requirements through regular training
courses. Additionally, it is essential to maintain continuous records of processes to gather the nec-
essary information. Notifying customers about the need for support leads to fulfilling customer
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requirements as stipulated in the contract. Of course, alongside all these activities, logistics operators
must be aware of their own risks within their business processes and supply chains to compare
data with audit findings.

CSDDD encourages logistics companies toward more sustainable, transparent, and responsible
business models. While compliance may require significant investments and operational adjust-
ments, it also opens opportunities for innovation and long-term resilience in the evolving global
market. CSDDD marks a significant step forward in promoting value chain transparency and
enhancing supply chain diligence. Through stringent due diligence, preventive actions, and trans-
parent reporting, the directive fosters accountability and sustainability in global supply chains.
Companies adhering to these standards will gain greater consumer trust, investor confidence,
and operational resilience, while non-compliance may lead to serious legal, reputational, and
financial consequences.
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